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On May 10, 2011, Meiji Shipping Co., Ltd.
celebrated the 100th anniversary of its estab-
lishment. We reached this milestone thanks en-
tirely to the support of our shareholders and
business partners, to whom I would like to ex-
press my utmost appreciation. At the same
time, I would like to once again acknowledge
my sense of gratitude to our many predecessors
at Meiji Shipping for their achievements since
our founding as well as for the ongoing and re-
solute efforts of top management and employ-
ees who support our company today.

Looking back, Japan's shipping industry was
still in its infancy at the end of the Meiji Era
when Meiji Shipping was established. During
the following century, we have faced countless
ordeals and much turmoil along with the chang-
ing of the times that included catastrophic dam-
age resulting from World War 11, strikes by the
seamen's union, the loss of profitability of Japa-
nese-registered vessels, a long-term slump in
marine transportation and eroding profitability
due to the appreciation of the yen. Nonetheless,
we have successfully surmounted these difficult
circumstances by consistently adhering to
"sound and proactive" management policies
since the time of our establishment. I am confi-
dent that our experiences in facing these chal-
lenges have become major strengths for Meiji
Shipping and played a key role in our present
development.

In commemorating the noteworthy milestone
of our 100th anniversary, we have published
"Over the Waves-Meiji Shipping's 100-Year
History" that summarizes the course of Meiji
Shipping's history during the past century.

We are pleased to present this chronicle of our
100-year history and hope it gives you a deeper
understanding of Meiji Shipping.

On the occasion of this publication, I sincerely
ask for your continued support in the future.
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| Japan's Prewar Shipping Industry and
the Meiji Shipping Group 1911~1945
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First business report

KIEBROREE L1#%ES Management members and employees around 90 years ago

World War I Boom and
Postwar Decline

Meiji Shipping was established
in May 1911 as a separate organi-
zation of the Marine Department
of Mitsui & Co., one of Japan's
foremost trading entities. Initial
operations were limited to the
transport of coa for Mitsui Min-
ing Company, Limited, an affiliat-
ed company of Mitsui & Co.
Later, this restriction was loos-
ened to include a wider range of

BBA444558 108 RTOHE,
Newspapers dated May 10,1911

products from different compa-
nies. In addition, an upswing in
market conditions led to contin-
ued positive results. This alowed
al debt at the time of its founding
to be cleared within two years by
1913, which provided a solid plat-
form for future progress.

The outbreak of World War | in
July 1914 ignited demand for
marine transportation, and Japan's
shipping industry entered a period
of unparalleled prosperity. Meiji
Shipping invested in a series of

ships in rapid succession, includ-
ing the Meikai Maru, the Meichi
Maru and the Meiko Maru. The
resultant high earnings were used
to increase capital, while part of
the profits were returned to
sources outside and inside the
Company through stock dividends
that were up 250% and the provi-
sion of semi-annual bonuses
equivalent to 50~60 months'
worth of wages in October 1916.
In 1918, Meiji Shipping was posi-
tioned fourth in terms of net profit
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Nobuya Uchida, Japanese shipping magnate, and Meiji Shipping

Nobuya Uchida, seconded from Mitsui & Co., Ltd., was initially in charge of managing
operations when Meiji Shipping was founded in 1911.

Following the outbreak of World War | in July 1914, Uchida retired from Mitsui & Co., founded
Uchida Kisen K.K. and embarked in earnest on a career in the shipping industry. Eventually, he
would be counted as one of Japan's shipping magnates. In May 1916, he was appointed senior
advisor at the general meeting of shareholders, whereafter he strongly supported the
advancement of the Company. He entered the world of politics in 1924 and held ministerial
positions for railways and agriculture and commerce. As parliamentary vice-minister of
communications, he was dedicated to establishing legislation aimed at enhancing and nurturing
the maritime shipping industry; the enactment of this law was the catalyst behind the
resurgence in Japan's shipping industry struggling as a result of the global depression. Uchida
was appointed chairman of Meiji Shipping in May 1949 and spent the next approximately 20
years engaged in management in which he made his best efforts to build up the company that
is known today.
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in Japan's shipping industry
behind Nippon Yusen Kaisha
K.K., Toyo Kisen K.K. and Osaka
Shosen K K.

However, the shipping industry
was also shaken by postwar reces-
sion. No dividends were allocated
in 1921 and the value of ships had
to be reduced in 1930, forcing a
capital reduction.

Nevertheless, the Meikai Build-
ing, then the largest building in
Kobe with eight floors, was com-
pleted in 1921. The Company had
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BBEILA  BFEERRFT(1933%F) /Japan Shipping Exchange in the Meikai Building(1933)
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entered the real estate business in
spite of the recession. Meiji Ship-
ping used part of the space, and
the remainder was leased to such
marine transport-related organiza-
tions as the Kobe Chamber of
Shipping, The Japanese Shipown-
ers Association and Lloyd's Reg-
ister. This auxiliary business gen-
erated a steady income stream for
the Company during the downturn
and became the precursor to a
foray into the hotel and restaurant
business at alater time.

i

Japan's Shipping Industry
during World Wer |1

The shipping industry recov-
ered in the 1930s and Meiji Ship-
ping reinstated dividends in 1933.
Amid a construction boom for
large ships, the Company built a
series of new vessels such as the
Meiten Maru, itsfirst diesel ship,
and the Meiyo Maru, a high-
speed cargo vessel.

World War Il broke out in Sep-
tember 1939 and the Pacific War

oA i TR P e S e e s IV i o s
WL

1 BEIOHABERERHLBE

5



IR EEEDMIUGEAL] % | OFIVEOFIIEZEEEICH | 228THho 7 in Deglemt?er 1941. J?pag(;ls co(;n— dwt, leaving only the Meiyu
. . mercial ships were placed under Maru and Meio Maru.

E. it RA EEEELT i, kit UCHEHL governmentgl controrl); nine ships
- - 23 = W N 17 owned by Meiji Shipping and one
o7 TR, wIh b RKIED each from Goshu Kisen and
19394E9H I R KRR | Wik L7z 2RI 4t Taisho Kaiun, which were
N > 4 - w2 N i th ) i "
A5 194VE1ZH SR TFREIRS | (Db o 7R BRI 12 ) floned and opersted % tranepor
BT L 720 HARDREGMHIZB ) b5 L IRBE. BB S vessels. All of these ships were
e . AL < Sy, 1 e sunk in the war. Five of the seven
- QAL b s )~ . b I 1 - fy the Company's fleet during the
BRA L TW29E L | iR SRATIR 311 ﬁ%o"(b\f_ﬁ{:{ war were also sunk. A total of 16
GO LA & RIEWEE | X THEN] THBALl Db T ships were lost totaling 112,161

BAXAL Meiten Maru
(e —
e |E=Ery|  me #04 () o=
N N ey | BERERRIEA) 475
B st me 72 B185.15 HEUROBILSTRELE
BE¥H | 6923 A7ER 224,999 G
S I T N @713 mmEcRELE
— 5118 A2 AEIIELDER
BEA | S| s 17290 | 2191018 mxmECRELE
— <8118 A3 OBELOEM
e BB 2181013 J(STBIECREE
s | 1a | 7P o | B EEmESOER
L 0 oo ERREECEELS
%9.7.04 K1212 AEBBEOEMR
ST L W39 | 18300 v/tERS P HTRELR -
wn | oo | B12125 o | ET—EIAEE1S)
e 0| BI186.20 ) TS L CRELE
- B156.04 GrEm
R ] e 180ABEY | 788 NowomEsE L CREE
— e fB316.11.29 |2 (Fm&CEYm)
' HAMSERES T f319.1.19 ERN—J#HBETEEEZ(TILE
175065 (FTECER)
T T e e e
N T argy | 188 BNRETEE
e e B @o030e EENHCEEESILG
57105 KEBEAH(S19.3)
R LS e AT | 218120 hovomE L CREE
719115 (SERBT)
A | 76| g 2002859 | o010 HEYYITILFURTERESIE
s | on| B195F g | (BECE)
A8 ormepm | 0| moosos aEmEESNHCERESILE
f819.12.29 (EiZRn2 ARY)
e 3B | 00803 EPIE SEHCHELE
720118 (BERAR)
PR LA e STBTI o061 paPIEB ORI CRIELE
16& 112,161 18,797,251 :

1 BEIOHABERERHLBE 7



1946-1983

Bums ol

Heu 7 & 145 M 721946 (B
fI21) 4E10 1 5 TR - 72
MoOWRHE» T HYY & &
V. HADWEESIZIKRE &
HWB%EZ 57, bz %
TIERLE-EAZ ~XICTK
R s IO
—J B EEIC X %A
WA 194TEIH SRS h
720 1949%E5)0] . WHE WA Y
A RICRIE. GHEEMRoF
THEMBEE» SHE %217,
19494E 0 [BRA] 2 ) v 12
[HSGAL TR 72 &% R %
LB L. I E oI
TR EE R R AR 2280 2 4G
AT,
19504E4 H 121X, i s &
RIS, REMEICLS
M ED B RE & & o 72,
46 H 25 H 12 #h %8 L 7= e ik
$r OB T, HADOEEIZ
HOEREZ R L7

ARSI FHE LB~

1950440, WIfE MR e, v
WS FEOHEIT LY iR
PWIRELE T L7z Ytk o

TEAI214E—IEAI584F

ik DR Bl L JE N |
E St 0L
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and Fierce International Competition
1946~1983
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Starting from Scratch

The shipping industry suffered
a crushing blow in October 1946,
ayear after the end of the conflict,
when wartime compensation,
including insurance for sunken
ships, was suspended. The Com-
pany lost almost all of its accumu-
lated capital.

Conversely, a government-led
scheduled shipbuilding program
commenced in September 1947.
Nobuya Uchida was appointed
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chairman of Meiji Shipping in
May 1949 and the Company
received financial support under
the program. This enabled the
construction of the Meiko Maru
and Meitoku Maru following the
Meiten Maru in 1949. Meiji
Shipping subsequently consigned
operations to and concluded long-
term charter contracts with Mitsui
Line, Ltd.

In April 1950, the government
relinquished control over the ship-
ping industry, returning it to the

BASRAARTU—1EE

Degassing work of Meitai Maru

Hﬂin%'»"l.'FEE'CU)ﬁfQ/Unloadmg of Meitai Maru at Shimotsu Bay

private sector. The Korean War
that broke out in June of the same
year led to another boom in
Japan's shipping industry.

The Path to Restoration

The shipping industry fluctuat-
ed wildly in the 1950s owing in
particular to the Korean War and
Middle East conflict. Undaunted
by these conditions, Meiji Ship-
ping built a series of ships of

varying application such as the

2 HEoERECFER. ERHRFOHRE 9
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most advanced cargo vessels and
large oil tankers of the time. The
strategy was to increase the ton-
nage and improve the quality of
vessels. The Meitai Maru, built in
1953, was the first Japanese ship
to be operated under a long-term
time charter contract. The contract
became the model for the Compa-
ny's long-term time charter busi-
ness. The Company's capital grew
from 6.6 million yen during the
war to 1.8 billion yen 11 years
later in 1956 owing to continued

i
s

capital increases.

The slump in the shipping
industry intensified in the 1960s.
Meiji Shipping joined the Mitsui
0.S.K. group as an exclusively
contracted company in April
1964. In June of that year, Isamu
Uchida was appointed president
and efforts were made to expand
the fleet and streamline opera-
tions. This enabled the Company
to resume dividend payments in
1967 ahead of other firms in the
industry.

Eﬁf }:rﬁﬂ-

#F|HE i, Kobe Former Enclave for Foreign Residents

In Search of New Opportuni-
ties Overseas amid a Down-
turn in the Shipping Industry

Thefirst il crisisof 1973 had a
major impact on the global ship-
ping industry following a sus-
tained period of favorable busi-
ness conditions. This caused a
serious downturn with a decrease
in maritime trade and excess sup-
ply in oil tanker tonnage. The sec-
ond oil crisis of 1979 and the Iran-
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Iraq War that followed also had a
significant effect on the shipping
industry. A 90-day seamen's strike
in 1972 forced an increase in
labor costs, and coupled with this,
the rapid appreciation of the yen
from 1973 led to a sudden loss of
ggmpetitiveness of Japanese ves-
S.

Meiji Shipping gained the
cooperation of Tonen, a tanker
charterer, and Mitsui O.S.K., a
cargo ship charterer, in modifying
contracts during these difficult

times, which helped minimize
losses. A crisis relief committee
was established in 1977 and the
entire management system was
streamlined. Functions that were
previously dispersed between
Kobe and Tokyo were integrated
into one site and opened as the
Tokyo Headquarters during this
period.

In July 1974, International
Marine Consultant Inc. was joint-
ly established with Mitsui & Co.
to strengthen ship management.

& Ry
-

The Company secured a foothold
in ship management overseas with
the establishment of Mannex
Management in Hong Kong in
July 1977.

Meiji Shipping built a succes-
sion of state-of-the-art vessels to
meet market needs even when
times were tough, including the
Tsurumi Maru, apure car carrier,
in 1973; the Meitai Maru, ajoint-
ly owned large oil tanker, in 1974;
and the Meiyo Maru, another
pure car carrier, in 1981.

¥
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Advancements in Ship Management
1984~1996

1975 &E/
Hong Kong(1975)
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Progress in Globalization

Despite the prolonged global
downturn in the shipping industry,
Tohmei Shipping Co., Ltd. was
founded in January 1984 as the
core of the Group's shipping busi-
ness. This company owned ships
overseas to meet the needs of
charterers.

Kenji Takai became Company
president in June 1987 followed
by Kazuya Uchida in June 1992.
To combat the low costs of emerg-

ing maritime powers such as
Greece, Hong Kong, Taiwan and
South Korea, Meiji Shipping
entered Singapore in 1989 amid
the protracted recession and estab-
lished Bright Betelgeuse (Singa-
pore) Pte Ltd (currently Maybaru
Shipping & Trading Pte Ltd). Ship
management in Singapore started
in 1997 upon the founding of
Neom Maritime (Singapore) Pte
Ltd.

Advancements in Ship
Management

International Marine Consultant
Inc., renamed MMS Co., Ltd. in
November 1985, moved away
from a cost center managing ships
owned by the Meiji Shipping
Group to a profit center providing
advanced ship management ser-
vices to the shipping industry.
This company has steadily
improved performance over the
years by meeting growing global

OLIVE ACE
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IV )b— LAsIER,Inspecting the engine room
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demand for high-level ship man-
agement services as evidenced by
SO certification and based on the
Tanker Management and Self
Assessment (TMSA) program. As
of 2010, MM S was managing
around 60 vessels, including the
tonnage of the Meiji Shipping
Group, and is aiming for 100 ves-
selsin the future.

FRAHEIEES2H, Checking ship drawing
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Becoming a Genuine Global Shipping
Company 1997~2010

#4430, Naming ceremony

COMET ACE

Dramatic Growth of Fleet

Expansion of the fleet in the
1990s through the overseas affili-
ates of Tohmei Shipping had a
particularly large impact on the
Japanese shipping industry. A
product tanker, crude oil tanker,
bulk carrier and car carrier were
constructed one after the other,
and the nation's first-built double-
hull VLCC named the .M. Har-
mony joined the fleet in 1996.
Environmental issues, which were

becoming increasingly important
throughout the world, were duly
considered in the construction of
high-quality ships for charterers.
The construction rush continued
thereafter and by 2010, the Meiji
Shipping Group had invested in a
total of 37 new ships and further
increased its fleet. With demand
for liquefied petroleum gas (LPG)
as an energy source with a low
environmental impact expected to
increase, two large LPG carriers
were constructed. All new ships

4

were built after securing long-
term time charter contracts and
contributed to a stable revenue
flow aswell as an increase in fleet
size.

Foray into the Netherlands
and a More Global Shipping
Company

MK Centennial Maritime B.V.
(MKCM) was founded in Decem-
ber 2008 in Amsterdam, the
Netherlands, as the first European

T.M.HARMONY

1‘ Fm
T.m, HARMOWNY
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MK Centennial Maritime B.V.
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base and it went into operation in
November 2010. Since Europe is
one of the world's most important
sites in the shipping industry,
MKCM makes it possible to
expand business on a global scale.
This company is managed inde-
pendently in order to firmly grasp
and pursue business opportunities
in atimely manner.

Perpetual Quest for Safety
Meiji Shipping has constructed

a diverse array of ships at phe-
nomenal speed on a global basis
and further lowered the average
age of its fleet, as shown in the
table below. In particular, in the
tanker category, the first double-
hull tanker was delivered in 1996
ahead of a mandate issued by the
International Maritime Organiza-
tion, and by 2003 all of its tanker
fleet were of the double-hull
design.

Reinforcement of Crew
Management

The Meiji Shipping Group is
dedicated to training crews as well
as managing its fleet of ships. An
integrated approach is taken that
covers the stages from recruitment
and training to dispatch of person-
nel within the Group.

In the Philippines, the Compa
ny established Multinational Mar-
itime, Inc. (MMI) in February
2003 and MM SPhil Maritime Ser-

Lt7v 3> - )\—5 «+—,Reception Party

S.No. 009 106,000DWT OIL TANKER
M.T.”

TEEM SPLENDOUR”

N PARTY

4
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TSUSHIMA

SINGAPDRE

vices, Inc. (MMSPhil) in Septem-
ber 2004 to manage crews for
cargo ships. These two entities
jointly set up a training center in
July 2005 to expand the training
system for crews. MMS Maritime
(India) Private Ltd. (MMSI) was
founded in Mumbai, India, in
October 2001 and its branch
office in New Delhi in November
2007 to strengthen crew employ-
ment in northern India. It has a
Technical Support Center com-
prising persons with experience as

S

1!...;m
F)

T4 UE Y TORBEE, Training in the Philippines

a ship captain or chief engineer.
Their job is to support various
kinds of ship management jobs
such as monitoring and analyzing
ships and ship inspections in addi-
tion to managing crews. In this
way, the Meiji Shipping Group
has extended its network from
Southeast Asiato South Asia.
MMS, which controls ship and
crew management in the Group,
has assigned Indian and Philip-
pine seafarers with experience as
ship captains and chief engineers

4

to shore-based management jobs
since 2000 and pushed ahead with
a human resources development
policy that focuses on stable
employment and equal opportuni-
ties. Foreign nationals occupy
more than half of the marine and
technical staff at this company
and take up important posts there.

/
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Enhancement of Ship
Management System

MMS obtained a Document of
Compliance (DOC) from NIPPON
KAIJl KYOKAI (ClassNK) in 1995
and 1SO 9001:2008 certification
from the same association in 2002.
Aside from MMS, MMSI, MMI and
MM SPhil have attained 1 SO 9001 or
1SO 14001 certification.

MMS was the first Japanese ship
management company to acquire

(ABS) certification for its safety,
quality and environmental manage-
ment system.

V7

American Bureau of Shipping

E® ABS Quality Evaluations
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Marine Safety, Quality & Environmental Management
CERTIFICATE OF

Company Compliance
This is to Certify that
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-Iﬁg?(t_r_b DAT14 A Expanding our offices all over the world

MMSI Delhi

o
!
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MK Centennial Maritime sterdal
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MMSI Mumbai ' acty Tokyo MMSPhil Manila
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ﬁﬁ(:rﬂ \2A T4 Expanding our offices all over the world

Meikai Kosan Kobe
|
|

4
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ohmei Shipping Tokyo

Meiji Shipping Tokyo - MMS Tokyo
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Environmental Preservation Initiatives

ALim for zero environmental incides
BE transparent.
onserve natural resources.

Demonstrate uurcommltmentfarh.fﬁﬁé:"" virenm

._Edumte our employees.

Marins Costings

rhed e PR o

Cosling Appicalon Fhelegraphs

Dataplan

i
e

Formulation of ABCD-EP

Meiji Shipping formulated an
ABCD-EP code in 2005 and is
grappling with an environmental
problem.

Promotion of Energy
Conservation

Most Meiji Shipping Group
tankers and large cargo vessels
started adopting the Alpha Electri-
cal Lubricating System, alubricat-

ing oil control system, in 2002.

In 2009, the Company started
employing silicon-based coating
in the paint used for the bottom of
its ships. Compared with conven-
tional paint for ships containing
tributyltin, an approximately 6%
improvement in fuel efficiency
can be expected with silicone
paint, while it is possible to pro-
long painting from every two
yearsto every five years.

MMS obtained its first Docu-
ment of Compliance from

ClassNK in 2009 ahead of the
enactment of the Ship Recycling
Convention. New tankers
obtained the Lloyd's Register
Green Passport in the same year.
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1990-2010

SR 24— K 224F

R T IVHEDIR

History of Hotel Business

Opening of Laguna Garden
Hotel

The Laguna Garden Hotel, the
Meiji Shipping Group's first hotel,
was opened in July 1992 after
acquiring a plot of land in 1990.
Tough conditions made business
difficult, however. First, the
tourism industry went into a
slump immediately following the
burst of the bubble economy. In
addition, tourism resources in
Okinawa are concentrated in

Onna Village and Naha City, with
Ginowan City in central Okinawa
relatively unknown as a sightsee-
ing spot.

Nonetheless, the number of
guests has been increasing due to
sustained marketing activities and
the fact that the hotel is used by
the Yokohama BayStars baseball
team during its spring and autumn
training camps owing to its prox-
imity to the baseball ground. A
new annex, which was opened in
July 2002 based on the concept

"modern Ryukyu," has received
favorable reviews, and the hotel
was included in a list of places to
stay with a satisfaction rating
exceeding 90 points in fiscal
1998. The score is calculated
using a survey conducted by the
Japan Travel Bureau. The hotel
has been selected for the list every
year following itsinitial entry.
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SUFH—FVIRFTIL(1992%),Laguna Garden Hotel (1992)
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Inroads into Niseko and
Wakkanai in Hokkaido

Hotel Nikko An'nupuri joined
the Meiji Shipping Group after all
of its shares were acquired from
the JAL Group in March 2007. It
was reopened as Niseko Northern
Resort, An'nupuri in November of
that year following total renova-
tion based on the concept "Scan-
dinavian Chic."

The Meiji Shipping Group
acquired ANA Hotel Wakkanai in

February 2010 from the third sector
of Wakkanai City. Niseko is a pop-
ular town in the winter months as
a ski resort with excellent powder
snow while Wakkanai is busy dur-
ing summer due to Rishiri-Rebun-
Sarobetsu National Park. Since
both of these facilities are in
Hokkaido, the Company seeks to
ensure strong year-round business
to provide stability and efficiency
in management.

5453+ H—5 kT IL(2010%),Laguna Garden Hotel (2010)
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History of Real Estate Business
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2PEIEE%ES (1 9404ELE) “Before World War Il (1940)

90 Years of the Meikai
Building

The Meikai Building, con-
structed by the Company on land
in Akashi-machi, Chuo-ku, Kobe,
is considered a symbol of the
international port city of Kobe.

Completed in 1921, the build-
ing was viewed as one of Kansai's
most modern structures at the
time. Several core marine trans-
port-related organizations in addi-
tion to Meiji Shipping leased

space in the building, which
became a key base in Japan's ship-
ping industry. An air raid dam-
aged the building when the Pacific
War neared its end in June 1945.
Restoration followed and it was
requisitioned by the General
Headquarters of the Allied Forces
(GHQ) after the war before being
returned to the Company in April
1952.

The Great Hanshin-Awaji
Earthquake struck in January
1995. Even this building that

escaped collapse had to be
destroyed. Unfortunately, this
meant the 74-year history of the
Meikai Building came to aclose.

Konoike Construction Co., Ltd.
reconstructed the building based
on adesign by Yasui Architects &
Engineers, Inc.

Three years later in January
1998, a newly revamped Meikai
Building was completed. The
design, befitting the image of the
port city of Kobe, formerly an
enclave for foreign residents, won

7 FEESREDA

BB ELETEEIEEE% (1 95 74ELE) ~After building the new annex of the Meikai Building(1957)
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BEKE#% Shortly after Great Hanshin- Awaji Earthquake

a prize for reconstructed build-
ings in the 8th architectural cul-
ture awards of Kobe City. Fur-
thermore, the Meiji Shipping
Group owns the Shinmeikai
Building, the Meikai Kyobashi
Building, the Meikai San-nomiya
Building, Meikai San-nomiya
Building 1l and other buildings as
office buildings.
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Construction of New
Surfeel Nakameguro
Building

The new Surfeel Nakameguro
Building was completed in Tokyo
in July 2010. This mixed-use
building incorporates retail
premises and apartments in addi-
tion to Meiji Shipping's Tokyo
Headquarters and its affiliates. It
features various leading-edge
functions aimed at environmental
preservation such as solar power

g e

- _,_..ﬂ"

generating systems, insulating
exterior paint, a rooftop garden,
double-glazed glass, LEDs, ener-
gy-efficient electrical eguipment,
non-water toilet systems, high-
efficiency fluorescent lamps with
daylight sensors, motion sensor
lighting (restrooms) and low-
energy air-conditioning systems.

7 TEESEEDRE
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HEEEIL,
HEREEI. Shinmeikai Building
Meikai Kyobashi Building
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New Businesses of the Meiji Shipping
Group
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> /ltalian Kitchen: Tacty

545 4 M. Ship's spare parts and related machinery: Tacty

Sale of Custom Kitchen Fix-
tures and Supply of Marine
Parts and Equipment: Tacty
Corporation

In keeping with the unrestricted
nature of the corporate culture, the
Group moved into a completely
new era of business with the
import of Italian kitchens and
European pottery and interior
goods in 1987 through Meikai
Kosan K.K. The Kitchen Fixtures
Sector was spun off from Meikai
Kosan K.K. as Surfeel Meikai in
1996 to increase sales. This com-

LA MSY XRERestaurant Tempu

LABRSY SHhADA.Restaurant An-non

pany was renamed Tacty Corp. in
April 1999 in order to further
boost marketing appeal. Leverag-
ing extensive retail and distribu-
tion experience gained through
the Kitchen Fixtures Sector, Tacty
Corp supplies marine equipment
and parts as well as ship lubrica
tion oil, paint and other general
goods, and provides repair ser-
vices for key marine equipment,
components and nautical instru-
ments. It has grown into a steady
business for the Group.

Restaurant Business: Tempu
and An-non

Established largely due to the
success of the Chinese restaurant
in the Group's Laguna Garden
Hotel in Okinawa, "Tempu" was
opened in 1998 in the under-
ground floor of the Meikai Build-
ing. Similarly, a branch of the
hotel's popular Okinawan-style
"An-non" restaurant was opened
in July 2010 on the first floor of
the Surfeel Nakameguro Building.
Both restaurants have been well
received due to their high stan-
dards of service and reasonable
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XA 3>/ Accounting Center: Meinan

XA F 2/ Meinan
|

price.
Accounting Center: Meinan

Advancements in IT enable
some operations to be handled
remotely in the less costly loca-
tion of Okinawa. In September
2005, Meinan was set up there to
handle accounting for the Group's
shipping companies. In February
2010, the company was entrusted
with the accounting of the
Group's three hotels and now
takes care of most of the Group's
accounting works.

BERMIC X DFEZETE,Nursing care service

Nursing Care Business:
Meikai Kosan

A home-visit nursing service
was started by Meikai Kosan K.K
in 2006 amid forecasts of the
advent of Japan's super-aging
society. The service went into full
swing in September 2007 and a
home-visit care business estab-
lished in July 2010.

The Company is considering a
venture into special nursing
homes for the aged in the future.
This business will be nurtured
from the perspective of contribut-
ing to society.

8 BBIIL—THREE
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Toward Becoming A World-Class
Owner with Highly Advanced
Expertise

What were the turning points underlying Meiji Shipping's
move to expand operations overseas?
First of al, the competitiveness of Japanese-registered ships declined due to
the sharp appreciation of the yen and the downturn in the shipping industry
in the 1970s. As a shipowner, Meiji Shipping deployed foreign crew on its
ships and had no choice but to expand operations overseas out of necessity to
maintain its international competitiveness. At the same time, our marine
technical division started to render ship management services for third par-
ties, which today is one of our major businesses.
As a second turning point, entering into a charter contract for the 7M. Har-
mony with ExxonMobil Corporation in December 2003 was extremely sig-
nificant and represented a major leap forward in terms of shipping business.
During the renewal process, we made repeated corporate presentations to
ExxonMohil. In looking back now, these presentations were inept and | feel
embarrassed about the lack of capability. Nevertheless, we repeatedly made
various presentations that eventually created opportunities that led to new
business. To this day, | still have contact with the persons in ExxonMobil
who were in charge during the time of these presentations.
We subsequently concluded several charter contracts, which eventually cov-
ered a total of six tankers with ExxonMobil, which as a major oil company
demands an advanced level of safe and efficient operations of those ships.
Because we were a virtually unknown play- ESTEEM SPLENDOUR
er in the global shipping industry at this ’
time, the concluding of these charter con-
tracts with ExxonMobil dramatically facili-
tated Meiji Shipping's overseas business
activities.

What is the particular emphasis
of your sales strategy?

| believe that our most important priority
is to maintain a prudent and earnest corpo-
rate stance. This applies not only to busi-
ness activities but also to Meiji Shipping as
a whole. Meiji Shipping operates its ships
facing threats from the ocean and nature.
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We are aware that any accident that occurs would cause major disasters for
the charterers and the general public. With this in mind, it is paramount that
we undertake every aspect of our business prudently and earnestly, and not
limit these efforts solely to our ships' operations but to shore-based ship
management as well as other businesses.

Another crucial emphasis of our strategy focuses on making highly detailed
responses. It is absolutely essential that we meticulously and speedily solve
various issues that arise after a charter contract has been concluded and once
operation of the ship is commenced. MK Centennial Maritime B.V., which is
our first base in a western country, was established in the Netherlands and
commenced operations in November 2010. By establishing this base, the
time gap has been effectively reduced and we are now better positioned to
make more finely tuned responses to the needs of our clients in Europe and
the United States.

Finally, other key pointsin our strategy are possessing necessary technolog-
ical and English-language capabilities. In the maritime business, we must
deal with the rest of the world as our business partners. Being able to accu-
rately express the finer aspects of this business is essential for communicat-
ing these details to other parties and for concluding contracts. Meiji Shipping
and its group companies in the marine sector will step up efforts to strength-
en their English-language capabilities.

What are your aspirations for the future?

Meiji Shipping aspires to become a World-Class Owner. This entails more
than simply being a large ship owner with numerous ships. Rather, being a
World-Class Owner requires that we have a well-balanced fleet composed of
a variety of ships, continually respond to changing circumstances in mar-
itime industries, consider various areas of the environment that include bal-
last water treatment regulations and boiler exhaust regulations, establish
financial strength that is not easily affected by fluctuations in the financial
market can overcome a host of issues and address relevant facets, and are
trusted by our clients around the world.

To become a World-Class Owner, we must also further raise our expertise
in such areas as law, maritime technology, insurance, finance and account-
ing. We will be unable to become a World-Class Owner simply by perform-
ing routine tasks on a daily basis. | ask our colleagues to continue making
their own best efforts to move and act proactively and to avidly absorb new
knowledge.
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Ship Management a Half-Step
Ahead of the Times

What was the background underlying Meiji Shipping's
advance into ship management operations?

Due to the downturn in the shipping industry in the 1970s, large numbers of
seafarers, even at Meiji Shipping, had to be transferred to shore-based jobs.
However, these employees were able to apply the know-how cultivated dur-
ing their days working as seafarers to their shore-based jobs and this further
strengthened the foundation of our ship management. As part of efforts to
join the ranks of global shipping companies, in 1974 Meiji Shipping spun off
its Marine and Technical Division as an independent entity and established
International Marine Consultant Inc. This marked the start of our advance
into the international arena.

Spurred by incidents of large-scale marine pollution in the 1980s, the
International Convention for the Prevention of Pollution from Ships was
revised in 1992. Accordingly, even higher quality standards were demanded
from the shipping industry in the areas of safety, the environment and per-
sonnel. Maintaining quality in these areas systematically over the long term
came under close scrutiny as a precondition that must be met for being a
first-rate shipping company. Moreover, in recent years, rising interest in
global environmental preservation has made it necessary to further raise
quality in ship management.

During the process of expanding your ship management
network to cover all regions of Asia, did you face any dif-
ferences in values and customs in various countries?

Meiji Shipping operates ship management offices in Japan, the Philippines,
Singapore and India and thus there are naturally differences in cultures and
customs. Staff is also comprised of a melting pot of people from different
countries. Accordingly, we do not impose Japanese values upon these staff
and also respect local desires while undertaking our operations. At the same
time, we are promoting human resources development and human resources
management with an emphasis on providing stable employment and egual
opportunities.

People are the most important element in ship management and for this rea-
son we regard people as "human assets.” Accordingly, we have established
back-up structures that enable persons in each country who are involved in
sea or shore-based work to devote themselves to their jobs and allow each
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individual to advance their careers. On the other hand, to ensure that no
inconsistencies arise in our operations, we have prepared a detailed manual
covering shipboard jobs and have upgraded our crew training system and
internal auditing functions.

MMS, which controls overall ship management, began hiring Indian and
Filipino seafarers with experience as ship captains and chief engineers for
shore-based positions. Currently non-Japanese marine and technical staff
account for over haf of these positions and occupy crucia posts within the
company.

What are the chief characteristics of Meiji Shipping?

Ship management demands an extensive range of capabilities that include
not only maintenance and crew management, but also carrying out negotia-
tions when troubles occur as well as responding to any revisions of laws by
the governments of various countries. Our ship management operations
strive to respond quickly and accurately to all matters. By accumulating
know-how in this area, we have expanded the scope of our business opera-
tions from managing our own ships to managing the ships of other compa-
nies, performing ship inspections, providing technological support and carry-
ing out crew management.

What are your hopes for the future?

The situation in the world maritime industry has changed during the past 10
years. To enhance its international competitiveness, the Meiji Shipping
Group must increase the number of shipsin its fleet. As we do so, | would
like to devote great care to managing each and every ship. Although ship
management is a low-profile operation, firmly managing each ship is the
most fundamental aspect of our opera-
tions and our most important competi-
tive weapon.

We must also anticipate the needs of
the times. Rather than responding just
because a new law has been estab-
lished, we must anticipate the needs of
the times and be proactive to make
future-oriented responses.

| would like to overcome differences
in nationality and geography and con-
tinue being a world-class organization
of professionals that operates under a
single brand, namely, the Meiji Ship-
ping Group.
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Becoming a Group that
Contributes to Society

Meiji Shipping has entered a variety of businesses during
the past 100 years and one of the most noteworthy of
these was our foray into the hotel business in 1990.

In the mid 1980s, Meiji Shipping was solicited by Ginowan City in OKki-
nawa regarding the establishment of a hotel. At first glance there appears to
be little in common between the hotel business, which provides services, and
the shipping industry, which engages in shipping. Nevertheless, when con-
sidering that numerous people are involved in the operation of one ship as
well as the operation of a hotel, both of these industries have closely similar
features. Additionally, both the hotel and shipping industries are equipment-
based industries as well as [abor-intensive industries.

Just as in the maritime industry, meeting the expectations of customers is
the basis of service in the hotel industry. No more and no less. | also believe
that the basis of both businessesis to avoid providing meaningless services,
curtailing needless costs and providing services at appropriate rates. We
embarked on the hotel business starting with the Laguna Garden Hotel which
utilized the know-how gained in the shipping business.

Meiji Shipping subsequently acquired resort hotels in Niseko and
Wakkanai, both in Hokkaido. We purchased these hotels not just because
Hokkaido along with Okinawa are two major resort destinations in Japan but
also because of contrasting trends in popularity between Hokkaido and Oki-
nawa, depending on the time of year. During the times of year when OKki-
nawa's ability to attract customers declines, Hokkaido’'s popularity rises,
which provides us with a very good balance operationally. Moreover, all
three of our resort hotels feature distinctly different locational conditions,
which aso promotes balanced operations.

What are the characteristics of Meiji Shipping Group
management?

Whether in the real estate or hotel business, Meiji Shipping does not start
new projects until its existing projects are firmly on track. We also refrain
from pursuing any expansion without first attaining our targets. Also, rather
than formulating highly detailed plans, we move flexibly in accordance with
actual circumstances. Moreover, we place high value on sales activities to
ensure that current projects get solidly under way. To this end, we undertake
earnest sales activities aimed at attracting guests to our resort hotels and
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soliciting occupants for tenant buildings.

What are your ambitions for the future?

Even as we expand our business upon examining future potential, my
desire is to also undertake businesses that contribute to society. A shipping
company's main sphere of business activity is of course the ocean. In fact,
we have very little involvement with the shore-based general public.

However, the shipping industry is characterized by volatile cyclical
changes, and therefore having stable businesses such as real estate is aso
crucial. | would like to place high value on such shore-based businesses that
not only generate stable profits but also enable us to contribute to society.
The nursing care business makes an extremely high contribution to society.
For this reason, the nursing care business is one of the businesses that |
would like to carefully nurture within the Meiji Shipping Group.

Finally, do you have any message for employees?

Whileit is not necessary to achieve enormous profits, at any rate, | ask you
to work to ensure Meiji Shipping's continued existence as a company. My
generation placed top priority on protecting the Company. | would like to see
the current generation of younger employees assure that Meiji Shipping con-
tinuesto its 200th year.
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Shipping Fleet

Vessel Name Owner Builder Built DWT Building Name Owner Location Number of Stories Site Area  |Total Floor Space
LUMINOUS ACE T&M MARITIME MINAMINIPPON January, 1995 15,181 Meikai Building Meiji Shipping Co., Lid. Kobe ;’ ?oflmrz r?g?vg etlr;«\eN 1.88475m | 1424178
COMET ACE BRIGHT OCEAN KANASASHI frebry 2000 s Meikai Kyobashi Building Meiji Shipping Co., Ltd. Tokyo grm'j sl 272.26m' | 1,894.42n
PROGRESS ACE BRIGHT OCEAN SHIN KURUSHIMA | November, 2003 19,512 8 floors above the

Meikai-Sannomiya Building Tohmei Shipping Co., Ltd. Kobe round Sask2 below 473.31m" | 3,077.11m’
PARADAISE ACE BRIGHT OCEAN MITSUBISHI September, 2004 19,080 2 - o
Surfeel Nakameguro Buildin Meikai Kosan K.K. Tokyo oo 402.86m° 1,341.41m°
QUEEN SAPPHIRE MELODIA MARITIME MITSUBISHI September, 2009 18,638 J ! 2 i ground and 1 below
- ™ 6 fl bove th : ]
T 86,604 New Surfeel Nakameguro Building | Meikai Kosan K.K. Tokyo | o roﬂ%ﬁ :ng‘q bel‘f)w 1,016.77m" | 3,000.00m
T.M. HARMONY MAYBARU SHIPPING | MITSUI December, 1996 264,992 Shin Meikai Building Meiji Real Estate Co., Ltd. Kobe grﬂﬁﬂf ithe 770.64m' | 4,748.09n
ESTEEM GRANDEUR MAYBARU SHIPPING NAMURA September, 1997 84,999 Meikai-Sannomiya No.2 Building | Meiji Real Estate Co., Ltd. Kobe ; raofmrz r?é)?vbe etlr;‘e;v 453520 | 5,020.23m
TAKASE NT MARITIMA MITSUI January, 1999 314,250 lzumisaki Building Meiji Real Estate 0., Lid, awe ;;?oﬂ%%r;?g?vgetlgsv 336.02n¢ 2,294 65
SINGAPORE VOYAGER MAYBARU SHIPPING NAMURA January, 2003 105,850 :
b Name of Hotel Owner Location Num?s(r)grfni;orles Site Area | Total Floor Space
SILVER LINING MELODIA MARITIME SHIN KURUSHIMA | February, 2003 46,013
} 13 floors above the
ESTEEM SPLENDOUR ESTEEM MARITIME UNIVERSAL S.B. January, 2005 106,488 Laguna Garden Hotel Ginowan Kanko Kaihatsu Co., Ltd. | Okinawa gggnd F?:ng:S;)elow 30,426.21m’ | 34,370.00m’
ETERNAL DILIGENCE T & M MARITIME ONOMICHI January, 2005 74,994 : ' . - 3 floors above the P
Niseko Northern Resort, An'nupuri | Ginowan Kanko Kaihatsu Co., Ltd. | Hokkaido | ground 75,324.02m" | 11,132.00m"
TOKIO ESTEEM MARITIME MITSUBISHI February, 2005 306,206 ' (152 Rooms) -
12 floors above the _
ETERNAL PRIDE M & M SHIPHOLDING. ONOMICHI March, 2006 74,993 ANA Hotel Wakkanai Hotel An'nupuri CO., Ltd Hokkaido grOUnd 11,262.01m2 11’4_43_00”]2
143 Rooms
CHALLENGE PLUS MELODIA MARITIME SHIN KURUSHIMA | October, 2006 45,822 { )
ESTEEM BRILLIANCE MAYBARU SHIPPING MITSUI November, 2006 110,802
TAIGA ESTEEM MARITIME MITSUI March, 2007 311,141
CHALLENGE PACIFIC MIKOM TRANSPORT ONOMICHI July, 2007 47,286
MAERSK MISUMI MAYBARU SHIPPING ONOMICHI September, 2008 47,186
MAERSK MATSUYAMA T & M MARITIME ONOMICHI November, 2008 47,165
EAGLE SAPPORO MAYBARU SHIPPING MITSUI December, 2008 110,448
TSUSHIMA MAYBARU SHIPPING MITSUI December, 2008 310,391
B.W. TOKYO MELODIA MARITIME MITSUBISHI April, 2009 54,936
B.W. KYOTO MELODIA MARITIME MITSUBISHI November, 2010 54,936
Tanker 19 vesels 2,756,826
GYN YOH T & M MARITIME OSHIMA November, 1988 43,117
MIMOSA DREAM T & M MARITIME TSUNEISHI January, 1997 48,309
AEGEAN FALCON MELODIA MARITIME MITSUI July, 2000 50,296
CAPE HERON TRINITY BULK MITSUI February, 2005 177,656
U-SEA INITIATOR PRIMATE  SHIPPING MITSUI June, 2007 56,017
Bulk Carrier 5 vessels 375,395
Total 29 vessels 3,218,915

Data
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Abridged Chronological Table

Year

191

1912
1913
1914
1815
1916
1817
1918
1919
1820
1921
1822
1923
1924
1925
1926
1827
1928
1829
1930
1931
1832
19833
1834
1935
1936

1837

1938
1839
1840
1941
1842
1943
1844
1845
1946
1847

1948
1949

1850
1851
18562
1853

1954
1955
1956

1957
1958
1959
1860
19861
1962
1863
1964

1865
1866
1967

1968
1969

68

Meiji Shipping
Meiji Shipping founded
Debt from founding cleared
Taisho Kaiun established in Dalian
First new ship Meikai Maru completed

Advances to 4th in industry

Meikai Building completed

Business operation change to shipping business and office leasing

Capital reduced due to worsening financial position

First diesel ship Meiten Maru completed

Meikai Building expanded; 2 floors above ground and 2 below

Shifts to president system; Shigeo Taniguchi appainted first president

Absorbs Goshu Kisen
Absorbs Taisho Kaiun
Meikai Building damaged in Kobe air raids

War reparations discontinued, 16 million yen loss

Nobuya Uchida appainted Chairman

Listed on Tokyo, Osaka and Kobe Stock exchanges

Kutsuki Real Estate Co. (currently Meiji Real Estate Co., Ltd.) founded
State-owned shipping privatized

Meikai Building returned from GHQ
Meitai Maru oil tanker first Japanese ship operated under a time charter contract

Capital increased to 1.8 billion yen

New wing of Meikai Building completed
Meikei Maru runs aground off southeast Taiwan and sinks
High-Efficiency ship, Meihosan Maru and Meishusan Maru completed

Meitetsu Maru for Tonen under eighteenth planned shipbuilding program, completed

Joins Mitsui 0.S.K. Group as exclusively contracted sea carrier due to marine transport consolidation
Isamu Uchida appointed president

Meikai Kosan K.K. established

Two-storey Annex to Meikai Building completed and office transfered

Meisen Maru, the largest oil tanker in planned shipbuilding history, completed

Establishes Meikai il Service Co.

Topics

Unequal treaties with Europe/USA abolished; Commerce
and Navigation Treaty signed

Emperor Meiji passes away; Start of Taisho Era
Panama Canal completed

Assassination in Sarajevo and outbreak of WWI

Germany surrenders, \WWWI ends
Treaty of Versailles signed
League of Nations established

Great Kanto Earthquake

Emperor Taisho passes away; Start of Showa Era

Great Depression

The May 15 incident, Prime Minister Tsuyoshi Inukai assassinated
Japan withdraws from League of Nations
Hitler becomes the Chancellor of Germany

The February 26 incident, Finance Minister Korekiyo
Takahashi and others assassinated

Marco Polo Bridge Incident signals start of Sino-Japanese
War

National General Mabilization Act promulgated

German army invades Poland and WWII breaks out
Tripartite Pact between Japan, Germany and Italy signed
Bombing of Pearl Harbor and start of Pacific War
Government begins commandeering ships

Potsdam Declaration agreed to and war ends

Japanese Constitution came into force

1st planned shipbuilding program approved
Japanese Shipowners' Association established
Exchange rate fixed at 360 yen to the U.S. dollar

Korean War breaks out

San Francisco Peace Treaty signed

Japanese registered ships allowed to raise national flag
Law concerning subsidization of interest payments on loans
for construction of oceangoing vessels promulgated

Suez Crisis causes price hike in global shipping market
Japan joins United Nations

Japan becomes world's leading shipbuilder

Japan-U.S. Security Treaty concluded

Oil imports liberalized

U.S. President Kennedy assassinated

Mergers create six core companies in shipping industry

Tokyo Olympics

Middle East conflict forces Suez Canal to close

President

Nanashiro Koyanagi

Nanashiro Koyanagi
Jisaku Yoda
Jisaku Yoda
Jisaku Yoda
Jisaku Yoda
Jisaku Yoda
Jisaku Yoda
Jisaku Yoda
Jisaku Yoda

Shigeo Taniguchi
Shigeo Taniguchi
Shigeo Taniguchi
Shigeo Taniguchi
Shigeo Taniguchi
Shigeo Taniguchi
Shigeo Taniguchi
Shigeo Taniguchi
Shigeo Taniguchi
Shigeo Taniguchi
Shigeo Taniguchi
Shigeo Taniguchi
Shigeo Taniguchi
Shigeo Taniguchi
Shigeo Taniguchi
Shigeo Taniguchi

Shigeo Taniguchi

Shigeo Taniguchi
Shigeo Taniguchi
Shigeo Taniguchi
Shigeo Taniguchi
Shigeo Taniguchi
Shigeo Taniguchi
Shigeo Taniguchi
Shigeo Taniguchi
Hakuta Omori
Hakuta Omori

Hakuta Omori
Nobuya Uchida, Hakuta Omori

Nobuya Uchida, Hakuta Omori
Nobuya Uchida, Hakuta Omori
Nobuya Uchida, Hakuta Omori
Nobuya Uchida, Hakuta Omori

Nobuya Uchida, Hakuta Omori
Nobuya Uchida, Hakuta Omori
Nobuya Uchida, Hakuta Omori

Nobuya Uchida, Hakuta Omori
Nobuya Uchida, Hakuta Omori
Nobuya Uchida
Nobuya Uchida
Nobuya Uchida
Nobuya Uchida
Nobuya Uchida
Nobuya Uchida, Isamu Uchida

Nobuya Uchida, Isamu Uchida

Nobuya Uchida, Isamu Uchida
Nobuya Uchida, Isamu Uchida
Nobuya Uchida, Isamu Uchida
Nobuya Uchida, Isamu Uchida

Year

1870
1971
1972
1973

1974

1975
1976

18977

1978
1979

1980
1881
1982
1983
1984

1885

1986
1987
1988
1989

1990

1891

1992

1993
1994
1995
1996

1897

1998
1999

2000
2001
2002
2003

2004

2005

2006
2007

2008
2009
2010

Meiji Shipping

90-day seamen's strike across Japan forces omission of dividends
Completes first pure car carrier Tsurumi Maru

Triumph Shipping Co., a joint venture, established in Hong Kong
Establishes International Marine Consultant Inc.
VLCC Meitai Maru, jointly owned with Tonen, completed

Inaugurates crisis relief committee
Functions of Company headquarters integrated into Tokyo Headquarters

Tohmei Shipping Co., Ltd. established

Meiji Real Estate Co. completes new Meikai Building

Ginowan Kanko Kaihatsu Co., Ltd. established

Purchases new Meikai Kyobashi Building

International Marine Consultant Inc. renamed MMS Co., Ltd. (MMS) and shipping management operations
commence

Keniji Takai appointed president

Bright Betelgeuse (Singapore) Pte Ltd (currently Maybaru Shipping & Trading Pte Ltd) established in

Singapore

Laguna Garden Hotel established

Acquires land for hotel in Ginowan City

Meikai Kosan constructs Surfeel Nakameguro Building (the first stage)
Tokyo Headquarters transferred to Surfeel Nakameguro Building

Kazuya Uchida appointed president
Laguna Garden Hotel opened (204 rooms)

Meikai Building damaged in Great Hanshin-Awaji Earthquake

The Kitchen Fixtures Sector spun off from Meikai Kosan K.K. as Surfeel Meikai
Meikai Kosan constructs Surfeel Nakameguro Building (the second stage)
Japan's first double-hull VLCC TM. Harmony completed

Neom Maritime (Singapore) Pte Ltd. established

Meikai Building rebuilt; wins prize for reconstructed buildings

VLCC Takase completed

Acqguires equity stake in Philasia Shipping Agency; Starts recruiting Filipino ship crews

Comet Ace, a pure car carrier, completed

MMS Maritime Agency (India) Pvt Ltd. established in Mumbai, India; Starts recruiting Indian crews
New annex opened in Laguna Garden Hotel

Multinational Maritime, Inc. (MMI) established in Manila, Philippines

Makes Philasia Shipping Agency a subsidiary and renames as MMSPhil Maritime Services, Inc. (MMSPhil)
and starts shipping management operations

Training center for crews opened in Manila, Philippines

Tohmei Shipping Co. purchases Meikai Sannomiya Building

Code of Corporate Conduct formulated and Compliance Committee set up

Internal control system formulated for Meiji Shipping Group

Niseko Northern Resort, An'nupuri opens

Meiji Real Estate purchases Meikai Sannomiya 2nd Building

Meiji Shipping completes its first large LPG tanker B Tokyo

Acquires ANA Hotel Wakkanai from Wakkanai City

MMS opens branch office in Singapore

New Surfeel Nakameguro Building completed; Meiji Shipping and Tohmei Shipping lease space

Topics

Osaka Expo

Nixon announces U.S. will cease converting dollars to gold
Reversion of Okinawa to Japan

Shift to floating rate system for yen

Qil shock

First Group of Eight summit
Under keel clearance (UKC) regulations initiated in the
Straits of Malacca and Singapore

Government begins stockpiling tankers
Iranian Revolution
Second oil crisis

Iran/Iraq War breaks out

Japan signs UN Convention on the Law of the Sea

Plaza Accord

Cease-fire in Iran/Irag War

Showa Emperor Hirohito passes away

Nikkei Index peaks at 38,915 yen during bubble economy
Fall of Berlin Wall

Exxon Valdez spills oil after running aground off Alaska

Reunification of East and West Germany

Gulf War breaks out
Collapse of Soviet Union
End of bubble economy

European Union established
UN Convention on the Law of the Sea goes into effect
Yen appreciates to 79.75 yen against the U.S. dollar

Yamaichi Securities collapse
Kyoto Protocol adopted

Act on Ship's Officers revised
Exxon and Mobil unite

Kyushu-Okinawa Summit

September 11 attacks

EU monetary union

U.S. and British forces invade Iraq

Nikkei stock index bottoms out at 7,603 yen
Abductees return from North Korea

Revised Act on Liability Oil Pollution Damage brought into
effect

Companies Act enacted

Opposition seats outnumber ruling party in upper house

Series of pirate attacks off Somalia
Barack Obama appointed U.S. president
PIIGS financial crisis

President

Isamu Uchida
Isamu Uchida
Isamu Uchida
Isamu Uchida

Isamu Uchida
Isamu Uchida
Isamu Uchida
Isamu Uchida

Isamu Uchida

Isamu Uchida

Isamu Uchida
Isamu Uchida
Isamu Uchida
Isamu Uchida
Isamu Uchida

Isamu Uchida

Isamu Uchida
Isamu Uchida, Kenji Takai
Kenii Takai
Kenji Takai

Kenji Takai

Kenji Takai

Kenii Takai, Kazuya Uchida

Kenji Takai, Kazuya Uchida
Kenii Takai, Kazuya Uchida
Kenii Takai, Kazuya Uchida
Kenii Takai, Kazuya Uchida

Kenii Takai, Kazuya Uchida

Kenii Takai, Kazuya Uchida
Kazuya Uchida

Kazuya Uchida
Kazuya Uchida
Kazuya Uchida
Kazuya Uchida
Kazuya Uchida

Kazuya Uchida

Kazuya Uchida
Kazuya Uchida

Kazuya Uchida

Kazuya Uchida
Kazuya Uchida
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